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FOREWORD  

Political, Security and Humanitarian situation prevailing in the Great Lakes Region remains 

dynamic and complex; therefore, calling for the Forum of Parliaments of the Member 

States of the ICGLR to strongly contribute to peace and security through adoption of 

recommendations and responses to the settlements of conflicts.  

The Forum of Parliament’s Strategic Plan for 2022–2026 builds on the progress and 

achievements of previous Strategic Plans, 2017–2021. The 2nd FP Strategic Plan 2017–

2021 prioritized nine strategic objectives towards the fulfilment of the Forum’s core 

mandate to promote, maintain and strengthen peace and security in the Great Lakes 

Region in accordance with the Pact on Security, Stability and Development in the Great 

Lakes Region.  

From the review and assessment of the implementation status of the previous  

Strategic Plan (2017 – 2021), it shows an overall success rate of about fifty five percent 

(55 per cent). This is largely due to mainly challenges related to the impact of COVID-19 

at the later stages of its implementation and financial constraints. This implies that more 

is required to ensure Members of Parliament are facilitated to effectively and efficiently 

discharge their parliamentary mandate of representation, legislation and oversight.  

In order to enable the Forum and the Members to effectively and efficiently discharge 

their role in this process, the Executive Committee will take the center stage in leadership 

through its governance systems and policies for the administration of the Forum of 

Parliaments of the Member States of the ICGLR.  

This strategic plan will therefore continue to build on the result of the work of the 

Executive Committee, the Secretariat and partners. However, taking into account the 

complex environment, the various uncertainties at the time this Strategic Plan was initially 

developed due to the effects of the Pandemic, and progress made to date, it was 

necessary to undertake an in-depth review of our road map to ensure that the Forum 

remains on track and in sync with the environment it operates in. In line with our 
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mandate, it is important to note that the Strategic Plan is a living document, so there will 

inevitably be a need to make adjustments over the next few years as circumstances 

dictate.  

I would like to thank all stakeholders, the National Parliaments, the Forum’s Secretariat 

and particularly, the Secretary General for their technical expertise and funding in drafting 

this five-year strategic plan. 

I am confident that by implementing this strategic plan (2022 – 2026) for the next five 

years under the guidance and direction of the Executive Committee, the Forum of 

Parliaments of the ICGLR will be on track to achieve its vision. 

 

RT. HON. KENNETH LUSAKA 

SITTING PRESIDENT OF THE FORUM  
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STATEMENT OF COMMITMENT  

The Five Year Strategic Plan (2022-2026) of the Forum of Parliaments of the Member 

States of the International Conference for Great Lakes Region (FP-ICGLR) is aligned to 

the Forum Regional mandate, and that takes into consideration the input, views and 

interests of all stakeholders, is an intricate process that requires committed involvement 

of all key stakeholders. 

The strategic plan for this period is a successor to the second strategic plan (2017 - 2021) 

which came to an end last year (2021). It is structured in six chapters covering the 

following: 

a. An introduction and background of the Strategic Plan (2022-2026) that contains 

important information on legal and policy context in which the current strategic 

plan was drafted in, the overall objective and the methodology as well as process 

that was adopted for the development of the Strategic Plan. 

b. The strategic drivers/directions of this Strategy detailing the Vision, Mission and 

the core values of the Forum. It also describes the areas of intervention within the 

six strategic pillars of the Forum of Parliaments of the Member States of the ICGLR.  

c. The Forum’ institutional review and the situational analysis describing the status 

of the implementation of the previous Strategic Plan (2017-2021) including 

achievements, pending strategies and activities, lessons learnt, as well as an 

analysis of its implementation. 

d. The Forum of Parliaments of the Member States of the International Conference 

for the Great Lake Region’s Strategic Plan (2022-2026) which encompasses the 

strategic objectives for the planned period and related outcomes.  

e. Mobilizing resources to finance the upcoming Strategic Plan, risk management, 

monitoring and evaluation of the planned activities as well as success factors. 

f. Implementation framework and strategy for the current strategic plan.  

The approach taken in the preparation of the Strategic Plan was consultative and 

participatory; consultations were wide ranging to ensure reflection of institutional, 
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regional priorities as well as strategic drivers and aspirations. Considerable inputs and 

observations were provided by our internal stakeholders such as Senior Managers, Staff 

and the Executive Committee and also the Bureau of the Plenary without whose 

participation, it would have been difficult to finalize the strategy. 

Looking ahead, the Forum is mindful of the importance of meeting the expectations and 

aspirations of the people of the Great Lake Region’ within a realistic resource base. 

Selecting the right approach requires careful planning and analysis, and incessant 

monitoring and evaluation.  

I take this opportunity to offer my sincere appreciation to everyone who participated in 

the strategic plan development process at the different levels. I extend my appreciation 

to the working group that diligently coordinated the process to develop this strategy and 

its commitment to carry the Forum forward with great zeal for the next five years. 

As the Secretariat, we undertake to work closely with the Executive Committee to deliver 

on the strategic objectives set forth in this strategic plan and ensuring that the Forum 

meets her mandate.    

 

AMB. ONYANGO KAKOBA 

SECRETARY GENERAL  
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ACRONYMS AND ABBREVIATIONS  

  

CAR Central African Republic 

COVID  Corona Virus Disease 

DP Development Partners 

DRC Democratic Republic of the Congo 

FP Forum of Parliaments  

FP-ICGLR Forum of Parliaments of the Member States of the International Conference on 

the Great Lakes Region  

GLR Great Lakes Region  

ICGLR International Conference on the Great Lakes Region  

ICT Information Communication and Technology 

KRA Key Result Areas  

M&E Monitoring and Evaluation 

PESTL analysis Political, Economic, Social, Technological and Legal analysis 

SDC Swiss Development Cooperation 

SALW Small arms and light weapons 

SRHR Sexual Reproductive Health and Rights 

SWOT analysis Strengths, Weaknesses, Opportunities, Threats analysis 

SG Secretary General 

TOC Transnational organized crime 

UN United Nations 
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CHAPTER I: INTRODUCTION AND BACKGROUND 

1.1. Introduction  

The Forum of Parliament of the Member States International Conference for Great Lakes 

Region (FP-ICGLR) Strategic Plan (2022 – 2026) builds on/from the Forum of Parliaments 

Five Years Strategic Plan (2017-2021). It is, inter alia, aimed at giving direction to the 

work of the Plenary Assembly over the next 5-year period.  

The Strategic Plan is intended to serve as the main Strategic Instrument through which 

the Forum of Parliaments seeks to execute its mandate in a more focused, effective and 

results-oriented manner over the next 5-year Plan period. The Forum of Parliaments seeks 

to achieve this by enhancing its strategic focus and direction, within the Great Lakes 

Region. 

1.2. Background of the Forum of Parliaments  

The Forum of Parliaments of the Member States of the International Conference for the 

Great Lakes Region (FP-ICGLR) is an inter-parliamentary organisation consisting of 

National Parliaments from the twelve member-states of ICGLR, namely; of the Republic 

of Angola, the Republic of Burundi, the Central African Republic, the Republic of Congo, 

the Democratic Republic of Congo, the Republic of Kenya, the Republic of Uganda, the 

Republic of Rwanda, the Republic of South Sudan, the Republic of the Sudan, the United 

Republic of Tanzania and the Republic of Zambia. The headquarters is located in Kinshasa 

in the Democratic Republic of the Congo. The Forum of Parliaments was established by 

the Inter-Parliamentary Accord on 4th December, 2008 with the overarching objective of 

making a parliamentary contribution to the implementation of the ICGLR Pact. 

The FP-ICGLR was established on 4th December, 2008 in Kigali, in the Republic of 

Rwanda, in order to promote, maintain and strengthen peace and security in the Great 

Lakes Region in accordance with the will expressed by the Heads of State and 

Government in the Pact on Security, Stability and Development in the Great Lakes Region 

(the Pact) signed on December 15, 2006 in Nairobi, Republic of Kenya.  
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Structurally, at the apex of the organization is the Plenary Assembly led by the Sitting 

President. Other structures include the Bureau of the Plenary Assembly composed of the 

Sitting President assisted by the Outgoing and Incoming Presidents; Conference of 

Speakers; Executive Committee; Permanent and other Committees; and the General 

Secretariat headed by the Secretary General.  

 

The General Secretariat is responsible for the administrative, financial and technical 

management of the Forum and coordinates the Forum activities. 

1.3. Legal and Policy Context  

For Many years, the Great Lakes Region (GLR) has been engulfed in conflicts. These 

conflicts have broadly been two in nature, namely; intra-state (within the state) and inter-

state (between states) though at times a number of states have been entangled in a 

conflict within one state like was the in the Democratic Republic of the Congo (DRC) in 

the 1990s.  

 

Intra-state conflict in the region currently include: the civil conflict in the Central African 

Republic (CAR), the eastern part of the DRC with the involvement of armed groups from 

neighboring countries, the conflict in South Sudan, and the instability in the Republic of 

Sudan. Uganda went through a similar civil strife with the Lord’s Resistance Army (LRA) 

whose remnants fled to CAR, just like Rwanda and Burundi have equally gone through 

civil strife.  

 

At the inter-state level, there has been misunderstanding between Uganda and Rwanda 

which resulted into the latter closing its borders with her neighbour for nearly three years, 

just as there has been tension between Burundi and Rwanda. The situation is, however, 

now improving as the border between Uganda and Rwanda was reopened on January 

31, 2022 while discussions are ongoing to resolve the tension between Burundi and 

Rwanda. 
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It was because of this high prevalence of conflicts in the Great Lakes Region, more so 

the multi-nation involvement of the conflict in the DRC in the 1990s, that the Heads States 

in the region, with the coordination of the African Union (AU) and the United Nation (UN) 

met in Dar es salaam in 2004 in a bid to find a solution to the problem. The Dar es Salaam 

meeting resulted into the Dar es Salaam Declaration which culminated into the signing of 

the Pact on Security, Stability and Development in the Great Lakes Region (the Pact) in 

Nairobi, Kenya on December 15, 2006, that created the International Conference on Great 

Lakes Region (ICGLR). Aware of the importance of Parliaments in the implementation of 

programs and activities, the Heads of State decided to include a Regional Parliamentary 

Forum as one of the organs of ICGLR.  

 

The Forum of Parliaments of the Member States of the ICGLR (FP-ICGLR) was 

consequently established on December 4, 2008 in Kigali, Rwanda, in order to promote, 

maintain and strengthen peace and security in the Great Lakes Region in accordance with 

the will expressed by the Heads of State and Government in the Pact. The Pact on 

Security, Stability and Development in the Great Lakes Region serves as a legal 

framework and an agenda of the ICGLR with the aim of creating the conditions for 

security, stability and development between the member states. 

1.4. Purpose of the Strategic Plan  

The purpose of the strategic plan is to identify the strategic actions required to be 

undertaken by the Forum of Parliaments and budgeting in order to achieve the strategic 

objectives of the Forum Secretariat. Specifically, the Strategic Plan is a set of strategic 

direction and strategies aimed at optimum attainment of the organization’s mandate, 

mission and vision, it identifies key outcomes, outputs and targets, and provides a 

mechanism for monitoring progress towards achievement of the set objectives. 



11 
 

1.5. Methodology  

This Strategic Plan was developed through a participatory and consultative process 

spearheaded by the Secretary General of the Forum. The process involved a review of 

relevant policy documents, Committee reports, the Secretary General’s report on 

achievements, challenges and prospects of the Forum of the First Three Years of the 

current SG’s mandate and departmental activity reports. The review enabled identification 

of the Forum policy priorities that the strategic plan will aim to achieve and the 

achievements as well as challenges of the previous strategic plan. Additionally, interviews 

with key staff of the Secretariat and opinion of the senior staff were conducted. The 

process also involved a review of the past performance of the old strategic plan in terms 

of its achievements and constraints in order to address performance gaps and design 

new interventions. These were enriched through strategic planning meetings. This 

process culminated into drafting this Strategic Plan 2022-2026 in compliance with the 

results of the discussions and deliberations. 

The framework for strategic plans requires organizations to conduct a situational analysis, 

develop strategic outcome-oriented goals, formulate strategic objectives and develop 

annual performance plans. Based on this framework, the Forum conducted a situational 

analysis through a PESTL (political, economic, social, technological and legal) analysis 

exercise and a SWOT (strengths, weaknesses, opportunities, and threats) analysis which 

are outlined in subsequent chapters. This ultimately resulted in the formulation of 

strategic outcome-oriented goals and objectives for the period 2022 to 2026. To 

guarantee the highest level of ownership, acceptance and enthusiastic implementation of 

this Strategic Plan, the 12th Ordinary Session of the Plenary Assembly will validate and 

adopt the Strategic Plan. 
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CHAPTER TWO: STRATEGIC DRIVERS  

The strategic directions are encompassed in the highest-level statements including the 

vision, mission and core values of the Forum.  

2.1. Vision, Mission and Core Values of the Forum  

 II.1.1 Vision 

The Vision of the Forum of Parliaments is to establish a parliamentary platform working 

for the Member States of the ICGLR to be a space for Peace, Stability and Development. 

II.1.2 Mission 

The Mission of the FP-ICGLR is to work for the prosperity and stability of the ICGLR 

Member States through the establishment and entrenchment of Democracy, Good 

Governance, the Principle of Rule of Law and the fight against Poverty in the Great Lakes 

region. 

II.1.3 Core Value  

The Core Values of the Forum of Parliaments are: Respect, Transparency, Collaboration, 

Innovation, Coherence and Rigor.  

2.2. Overall Objectives 

The main objective of the FP-ICGLR is to serve as a framework for dialogue, exchange 

of experiences and conflict resolution for the Parliaments of ICGLR member States. 

The specific objectives of the Forum are to: 

1. Serve as a framework for dialogue, exchange of experience and conflicts resolution 

for the Parliament of the Member States of the ICGLR; 

2. Strengthen the capacity of members and officials of Parliaments in the region; 

3. Support the efforts of Governments in the prevention and resolution of conflicts 

and contribute to the consolidation of peace and national reconciliation processes; 
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4. Contribute to the implementation of the United Nations resolutions relating to the 

respect and protection of the rights women, children and vulnerable persons in 

times of armed conflicts. 

5. Promote democracy, respect of human rights fundamental freedom, organization 

of free, fair and transparent elections and good governance in the Region; 

6. Contribute to the harmonization of national policies with action programs and 

projects developed within the framework of ICGLR; 

7. Ensure the integration of all Protocols of the Pact into the internal legal orders of 

the Member States; 

8. Ensure the involvement of National Parliaments in the evaluation and monitoring 

of the implementation of the Pact on Security, Stability and Development of the 

Region; 

9. Assist in the resolution of conflicts that may raise within Parliaments or between 

ICGLR Member States. 

2.3. Areas of Interventions of the Forum of Parliaments  

The Forum of Parliaments of the Member States of the ICGLR intervenes in Five (5) key 

priority areas that correspond with the Five Permanent Committees as well as a program 

on Institutional Support as listed below:  

❖ Peace and Security; 

❖ Democracy and Good Governance; 

❖ Humanitarian and Social issues; 

❖ Economic Development, Regional Integration and Natural Resources; 

❖ Issues of Women, Children and Vulnerable People; 

❖ Institutional Support (functional program) 
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CHAPTER THREE: INSTITUTIONAL REVIEW AND 

SITUATIONAL ANALYSIS 

This chapter outlines a broad overview of the state of the institution by reviewing the 

second Strategic Plan 2017-2021. The review takes into account the gains, achievements, 

challenges encountered and seeks to build on the lessons learnt. It also describes the 

internal and external environment within which FP-ICGLR is expected to operate through 

the SWOT analysis and PESTL analysis. 

3.1. Review of the Implementation of the Previous SP 

3.1.1. ACHIEVEMENTS  

a. Statutory Meetings  

i. The Permanent Committees  

The FP-ICGLR has 5 Permanent Committees that are in line with the thematic areas of 

the FP-ICGLR, namely: “Peace and Security”, “Democracy and Good Governance”, 

“Humanitarian and Social Issues”, “Economic Development, Regional Integration and 

Natural Resources”, and “Gender, Children and Vulnerable Persons”. 

All of the five committees held at least one statutory meeting every year for the last five 

years (2017, 2018, 2019, 2020, and 2021), with the exceptions of the committees on 

“Economic Development” and “Humanitarian and Social Issues” which never met in 2018 

because no member-state was ready to host the meetings (at that time virtual meetings 

were not as prominent as they are today due to the COVID-19 pandemic).  

The Committee on “Gender, Children and Vulnerable Persons” became operational during 

a meeting in Nairobi in August 2018. Before the COVID-19 pandemic, the meetings were 

rotated in different cities of the member-states. However, even the COVID-19 pandemic 

could not deter the General Secretariat from organizing the meetings as we resorted to 

holding meetings online.  
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ii. The Executive Committee  

The Executive Committee has met twice every year in various cities within the Member 

States of the ICGLR, and is charged with the responsibility of organizing the Plenary 

Assembly.  

The 16th Ordinary Session of the Executive Committee was held in September 2017 in 

Arusha, Tanzania followed by the 17th Session held in Bangui, Central African Republic in 

December the same year. The 18th and 19th sessions were both held in Brazzaville, 

Republic of Congo in July/August and December 2018 respectively with the latter 

preceding the 9th Ordinary session of the Plenary Assembly held in the same city in same 

month and year. The 20th Ordinary Session was held in Luanda, Republic of Angola in 

July 2019 while the 21st was held in Bujumbura in December 2019 preceding the 10th 

Ordinary session of the Plenary Assembly. The 22nd Ordinary Session (Part One) of the 

Executive Committee meeting was in November, 2020 via video conference. 

Due to the time limit imposed by online meetings, the 22nd Ordinary Session was divided 

into two parts. The first part which focused on the adoption of the report of the previous 

session and examining the effect of COVID-19 on the operations of FP-ICGLR was held 

in November 2020, as already pointed out, whereas the second part to prepare for 11th 

Ordinary Session of the Plenary Assembly was held on May 7, 2021 before the Plenary 

meeting on May 9.  The 23rd Ordinary Session was held in September/October in Nairobi, 

Republic of Kenya being the first physical meeting convened since the beginning of the 

pandemic. 

During the period under review, the Executive Committee also held two Extra-ordinary 

sessions in January/February 2018 in Kinshasa, DRC, and a virtual one in April 2021 in 

preparation for the Extra-Ordinary Plenary Assemblies for the initial appointment and 

renewal of the contract of the 2nd Secretary General of FP-ICGLR respectively.  

iii. The Plenary Assembly  

Four Ordinary Sessions of the Plenary Assembly were held:  8th Session in December, 

2017 in Bangui, Central African Republic; 9th Session in Brazzaville, Republic of Congo, in 
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December 2018; 10th Session in Bujumbura, Republic of Burundi, in December 2019 while 

the 11th was delayed and held virtually in May, 2021 due to the COVID-19 pandemic.  

As already alluded to, during the period under review, the Forum also held two Extra-

ordinary sessions of its Plenary in March 2018 in Kinshasa, DRC, and a virtual one in April 

2021 for the initial appointment and renewal of the contract of the 2nd Secretary General 

of FP-ICGLR respectively. 

b. Field visits: 

i. Working Visits by Sitting Presidents of FP-ICGLR  

During the period under review, we also hosted two Sitting Presidents:  

• The first visit was in October 2017 by Rt. Hon Dr. Omer Suleiman, then Speaker of the 

Council of States of the Republic of Sudan; 

• The second was in September 2018 by Rt. Hon. Karim Meckassoua who was then 

Speaker of the National Assembly of the Central African Republic;  

• The third was in October 2019 by Rt. Hon. Isidore Mvouba, Speaker of the National 

Assembly of the Republic of Congo.  

Subsequent visits could not be held due to the Covid-19 pandemic. 

ii. Monitoring the Political, Security and Humanitarian Situation  

The General Secretariat also closely monitored the political, security and humanitarian 

situation prevailing in the Great Lakes Region, more particularly in the countries with 

persisting pockets of tensions with a view to updating Member Parliaments and other 

partners, and getting them to find solutions to the different conflicts and prepare a 

parliamentary diplomacy to those countries. Initially the countries included: the Central 

African Republic, the Republic of South Sudan, the Republic of Burundi, the Democratic 

Republic of the Congo and later on the Republic of the Sudan.  

iii. Parliamentary Fact-Finding Missions  

To understand the root causes of conflicts, prepare recommendations to be adopted, and 

responses to the settlement of conflicts, to make parliamentary intervention to the 

stakeholders with a view of finding appropriate solutions and get the parliament’s 
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message of solidarity across to the afflicted populations; FP-ICGLR started organizing 

parliamentary fact-finding Missions.  

During the previous strategy period, the General Secretariat was able organize the 

following fact-finding missions to the Republic of Burundi in July 2018, the Central African 

Republic in April 2019, and the Republic of South Sudan in October/November 2019.  

iv. Election Observer Missions  

In the Great Lakes Region elections play a significant role in Democracy and Good 

Governance. In ICGLR Member States these elections are guided by the Protocol on 

Democracy and Good Governance. During the period under review, the Forum was able 

to observe General elections in the Republics of Kenya and Angola in August 2017, 

Presidential elections in the Republic of Rwanda in 2018, General Elections in the 

Democratic republic of Congo in December 2018/January 2019, Presidential elections in 

the Republic of Congo in March 2021 and the General Elections in the Republic of Zambia 

in August 2021.   

v. Official visits to Member-Parliaments  

Within the period under review, the Secretary General also paid official visits to all 

member-parliaments of FP-ICGLR and held discussions with their leadership. The 

discussions centred on resource mobilization and sharing of ideas coupled with guidance 

from the Right Honourable Speakers on the activities and operations of the organization.  

c. Increased Participation in Forum Activities  

During the period under review, the Forum also registered increased participation in its 

activities by Member-parliaments.  

d. Funding from SDC 

For a number of years FP-ICGLR had been getting financial support from the Swiss Agency 

for Development and Cooperation (SDC) to facilitate activities of two Committees on 

“Peace and Security” and “Democracy and Good Governance” as well as some aspects 

the Plenary Assembly and Executive Committee meetings. The funds were being 



18 
 

channeled through the Association of Western European Parliamentarians for Africa 

(AWEPA). However, in 2016 AWEPA collapsed, hence SDC support to the Forum stopped.  

When the incumbent Secretary General come in, the General Secretariat entered into 

negotiations with SDC for a direct funding to the Forum. Consequently, the funding was 

restored in 2019 to the tune US $150,000 (one hundred fifty thousand), on short-term 

basis, for both committees combined for an initial period of one year, directly channeled 

to the Forum. Plans are now underway to secure long-term funding from the said 

development partners.  

 

e. New Initiatives  

i. An Ad hoc Committee on Finance was established as part of the new initiatives 

undertaken under the leadership of the current Secretary General for the effective 

operation and management of the FP-ICGLR.  

ii. Quarterly Reports  

The Secretary General introduced a new system of sharing the Activity and Financial 

Reports quarterly (every three months) as opposed to the previous one where it was 

shared only for Plenary Assembly and Executive Committee meetings. The system 

worked well until it was interrupted by the COVID-19 pandemic in 2020 when the 

report was shared twice. 

iii. Meeting between the Presidents of FP-ICGLR and ICGLR Summit  

In order to ensure that FP-ICGLR plays an effective role in the implementation of the 

programmes and activities of ICGLR as spelt out in the Nairobi Pact, the Secretary General 

mooted a proposal which was approved by the 10th Ordinary Session of the Plenary 

Assembly in December 2019 to include a meeting between the Sitting Presidents of ICGLR 

Summit and FP-ICGLR as one of the activities on the Annual Action Plans of the Forum.  

iv. Field Visits during Statutory Meetings  

The General Secretariat also initiated field visits during statutory committee meetings 

held in different countries as opposed to the usual practice of only having boardroom 

meetings. The field visits are intended to enhance exposure of Honorable 
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Parliamentarians and staff of FP-ICGLR and to enable them to borrow best practices from 

the projects visited.  

v. Mid-term Evaluation  

The General Secretariat introduced a system of holding evaluation meetings with the 

Sitting President in/around the middle of the year or half way the term of the Sitting 

President. The purposes of the meetings were to evaluate the performance of the 

organization in the first half of the year and plan for the remaining part as well as get 

guidance from the President on key issues concerning the activities and operations of the 

organization. The meetings were fruitful in planning for the organization.  

vi. Involvement of the Presidency in Mobilizing Financial Resources  

As part of addressing the member states’ contribution defaulting and delays, the 

Secretary General also introduced a system of involving the Presidency in mobilizing for 

payment of annual contributions and arrears by writing reminder letters to his/her 

counterpart Right Honourable Speakers for Member-Parliaments with outstanding 

balances and appreciation letters for those who are paid up.  

vii.Improvement of the Recruitment Process  

In order get competent employees for FP-ICGLR, the Secretary General also introduced 

a procedure that requires pre-selected candidates to go through two processes before 

the final selection, that, the professional written test and the oral interviews. Previously 

it used to be only the written test.  

viii. Streamlining Mandate for Local Staff  

In order to cut down on the cost and time that would be involved in training a new staff 

for local position and to retain experience, the Secretary General introduced an 

amendment to the Human Resource Manual, which was approved by the 10th Ordinary 

Session of the Plenary Assembly in December 2019, allowing locally recruited staff to 

work with FP-ICGLR until retirement age of 62 years but upon successful evaluation of 

performance annually. 
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ix. Collaboration with new External Partners  

During the period under review, at the initiation of the Secretary General, FP-ICGLR 

entered into collaboration with new external partners for purposes of benefiting from 

shared programmes, activities and expertise. These include: Pan African Parliament 

(PAP), New Partnership for African Development (NEPAD) and the African Peer Review 

Mechanism (APRM) which are all organs and mechanisms of the African Union (AU), all 

based in Johannesburg, South Africa; the International Renewable Energy Agency 

(IRENA) which is a global inter-governmental organization for promotion of renewable 

energy with a Parliamentary Forum, both based in Abu Dhabi, United Arab Emirates 

(UAE); and the Alternative Mining Indaba (AMI) which is an continental civil society 

organizing advocating for the rights of ordinary citizens in mining areas, based in Cape 

town, South Africa.  

3.1.2. PENDING STRATEGIES AND ACTIVITIES 

a. Unachieved key activities 

i. The siting president’s visit to the secretariat: The planned working visit of the 

current Sitting President scheduled in 2020, did not materialize due to the COVID-19 

pandemic.  

ii. Parliamentary fact-finding missions: Due to the COVID-19 pandemic coupled 

with lack of Parliament in the Republic of Sudan, the Forum could not implement the 

fact-finding mission to the country as it had been planned.  

iii. Leadership Seminars 

Following the fact-finding missions, FP-ICGLR had planned to hold seminars on Peace 

and Leadership for the countries in question beginning with South Sudan in 2020 but 

it could not be held due to the same reason of the COVID-19 pandemic.  

iv. Election Observer Missions: The Forum could not participate in the others election 

Observer Missions due to restrictions imposed by the COVID-19 pandemic. These were 

General Elections in the:  

• Republic of Burundi in May 2020;  

• United Republic of Tanzania in October 2020;  
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• Central African Republic in December 2020;  

• Republic of Uganda in January 2021.  

 

b. Pending strategies and activities 

i. There is need to focus on implementation of the previously endorsed mandatory 

resolutions of the various statutory meetings (passed during the previous strategic 

plan), and conduct monitoring field visits to assess progress towards their 

implementation. 

ii. Most program initiatives requiring meeting, workshops and trainings and research 

were not implemented due to the COVID-19 Pandemic restrictions. 

iii. Much more accelerated effort is required in the ‘Humanitarian and Social Issues 

program’ and the ‘Gender, Children and Vulnerable persons programs’ since their 

committees are relatively new and have had few engagements. These committees 

should be enforced to meet strategic initiatives pending from the previous strategic 

plan: Advocacy on the various social economic issues, Awareness workshops for its 

member, mission trips to assess member states situations (especially for vulnerable 

groups including people with disabilities), resolution formulation and implementation 

follow-up, exchange visits and showcasing good practices. 

3.1.3. CHALLENGES AND GAPS 

Despite the above achievements, the General Secretariat of FP-ICGLR has also 

encountered a number of challenges during the period under review as outlined below:  

a. Inadequate Financial Resources  

The major challenge for the organization remains inadequate financial resources despite 

increased collection of annual contribution and recovery of arrears reported. Annual 

contributions by Member-Parliaments are not adequate as a number of them don’t pay 

up resulting into arrears. Similarly, for those that pay, the payment is not on time in most 

cases. This negatively impacts on the implementation of the activities as well as the 

operations of FP-ICGLR.  
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b. COVID-19 Pandemic  

Like is the case globally, the operations of the FP-ICGLR have been greatly affected by 

the COVID-19 pandemic. Following the outbreak of the disease in the host country, and 

indeed the entire region, the Secretary General held discussions with staff Members on 

17th March on the pandemic and the impact on upcoming events and activities after 

which he communicated to the staff of the closure of the Offices for some months 

followed by work-from-home session. 

In order to carry on with its planned activities, the Forum restructured the content and 

format of the activities such as holding committee meetings virtually, and all statutory 

committee meetings of the organization were held.  

One of the major effects of the pandemic on the organization is worsened reduction in 

the remittance of annual contributions and arrears due to the shock inflicted on the 

economies of the member-states of ICGLR. The pandemic also caused tension within staff 

of the Forum as some lost loved ones while others were nursing loved ones yet not sure 

of their safety themselves.  

c. Security Issues in the Region  

Conflicts in the GLR is one the major challenges that the area faces. FP-ICGLR has played 

its role in resolving the conflicts and has made meaningful contribution in the resolution 

of intra-state conflicts whereas the interstate ones still remain a big challenge because of 

the Forum being a consultative and advisory organ of the mainstream ICGLR.  

d. Secretariat’s staff capacity 

• The Limited awareness and hence buy in of the Strategic Plan by some staff, thereby, 

impacting on its implementation; 

• Unrealistic goal setting and targets by some departments leading to pending activities; 

• Inadequate inter and intra-communication and coordination among and within the 

Forum 

• Longer duration of time for the staff to embrace the Strategic Plan; 
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3.1.4. LESSONS LEARNT 

a. Annual Contributions and Arrears:  

Building on the achievements made in the increased collection of annual contributions 

and recovery of arrears, the Forum will work with the Ad-hoc Finance Committee to realize 

more collections and recovery of annual contributions and arrears.  

b. Long-term Support from SDC: 

Following successful and proper utilization of the short-term funding extended to the 

Forum by SDC, there is need to continue strengthening existing good will and excellent 

relations with SDC in order to secure long-term funding for some of the activities of the 

Forum through negotiations so as to restore SDC’s support to the FP-ICGLR. 

c. Strengthening Relations with new External Partners: The Forum needs to 

continue to work on strengthening relations with new Partners in order to benefit 

from their support – financial, material or expertise.  

d. Other Sources of Funding: The secretariat should build on the now established 

networks to source for funding from other sources.  

e. Implementation of Resolutions and Recommendations of the FP-ICGLR: 

There is also need to develop a strategy to evaluate the implementation level of 

various resolutions and recommendations adopted by the FP-ICGLR. As a 

consultative and advisory organ, the FP-ICGLR has produced many resolutions 

through meetings and research that need to be followed up on to evaluate their 

level of implementation. However, this has not been done mainly due to 

inadequate funding.  

f. Contributing to the Resolution of Security Issues:  

The FP-ICGLR should seek to implement the proposal that was made and was 

approved by the 10th Ordinary Session of the Plenary Assembly in December 2019 

to include a meeting between the Sitting Presidents of ICGLR Summit and the FP-

ICGLR as one of the activities on the Annual Action Plans of the Forum. Since 

decisions on interstate issues between member-states of ICGLR are taken by the 

Summit, and FP-ICGLR plays mostly a consultative and advisory role, this will help 
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the Forum to have its proposals and recommendations on such issues directly 

submitted to the Summit through its President. 

g. The Plenary Assembly should continue transmitting and following up with the 

Forum Secretariat on recommendations and resolutions submitted to it for 

consideration by the Summit. 

h. Secretariat staff capacity development: There is need to continue to invest 

in staff capacity building strategies in accordance with the strategic mandate of 

the Forum in order to foster ownership within the member states, effectively 

measure performance of key strategic initiatives and assess impact and change of 

the organization. 

i. Addressing human resource issues is key to successful implementation of the 

Strategic Plan. The secretariat may need to address any emerging issues like 

rewards and sanctions, promotions, re-designations, salary reviews, succession 

management among others. This will require investment in an efficient staff 

management system. 

j. Fact finding missions: In the countries where they Parliamentary Fact-Finding 

Missions were held, the missions went a long way in contributing towards the 

peace restoration process. The missions should continue in ICGLR member-states 

with such challenges. 

k. Communication: For purposes of improving communication among Honourable 

Members of the Forum and with the General Secretariat, the Secretariat created 

an email and WhatsApp platforms for Honourable Members for sharing information 

on topical issues and activities of the Forum. The system has gone along way is 

easing communication more so for statutory meetings and other activities of the 

organization.  
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3.1.5. Summary of Implementation status of previous strategy (2017 – 2021) 

Pillar Program Project Implementation 

status 

Comment 

Peace and 

security 

1 Project 1 

 

Done Ongoing activity 

Project 2 Partially achieved. Pending research or report on 

the security situational 

progress  

Project 3 Done Ongoing activity 

2 Project 1 Pending  Carry forward 

Project 2 Done Website requires upgrading for 

more public engagement. 

Project 3 Pending Carry forward 

3 Project 1 Partially achieved Need for Research on 

underlying causes of armed 

conflict.  

Pending study on Conflict 

Prevention and Security 

Management at Common 

Borders with a Focus on Cross-

Border Movement of People in 

the GLR was commissioned”. 

Project 2 Pending Carry forward 

Democracy 

and Good 

governance 

1 Project 1 Done Ongoing activity 

Project 2 Partially achieved Pending activities carried 

forward. Ongoing activity. 

Project 3 Done Ongoing activity 

Project 4 Done Propose new activity 

2 Project 1 Done Ongoing 

Project 2 Pending Carry forward 

Project 3 Done Propose new activity 
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Project 4 Partially achieved Carry forward activities: 

Exchange programs, trainings 

and missions on fight against 

corruption and promotion of 

good governance and 

transparency. 

Humanitarian 

and Social 

Issues 

1 Project 1 Done Ongoing activity 

Project 2 Pending Carry forward 

Project 3 Pending Carry forward 

Project 4 Pending Carry forward 

2 Project 1 Partially achieved Pending research on 

consequences and risks of 

climate change and natural 

disasters on environment. 

Economic 

Development, 

Natural 

Resources 

and Regional 

Integration 

1 Project 1 Done Ongoing activity 

Project 2 Pending Carry forward  

Project 3 Partially achieved Carry forward pending 

activities: Job creation for 

youth in cross border trade. 

2 Project 1 Done Ongoing activity (reformulate). 

Women, 

children and 

vulnerable 

groups 

1 Project 1 Done Ongoing activity 

Project 2 Partially achieved Carry forward pending 

activities 

Project 3 Partially achieved Ongoing activity: Advocacy on 

women empowerment (no 

specific activity) 

Project 4 Done Ongoing activity (reformulate 

activity on women 

mainstreaming. 

2 Project 1 Pending Carry forward 

Project 2 Pending Carry forward 
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• 13 fully implemented activities (41 %) 

• 8 partially implemented activities (26%) 

• 10 pending activities (33%) 

3.1.6. Reflection/analysis of the implementation status of Strategic Plan 

(2017 – 2021) 

- A considerable period of the 2017-2021 Strategic Plan was affected by COVID-19 

global pandemic (the period of March 2020 to the end of the strategy cycle – 

December 2021); 

- The plan was ambitious enough though mostly the functional and field related 

activities were not achieved due the disruption caused by COVID-19 interstate travel 

restriction among member states; 

- Meetings were for the most part delivered online. Thus a successful rate of 

implementation of statutory meetings objectives. 

- The organs of the forum expressed to have a clear understanding and good 

comprehension of the forum’s vision, mission, values and mandate. This is a sign of 

commitment to the goal of the strategy and its strategic initiatives.  

- The secretariat should plan on implementing field activities/initiatives within the first 

half of the strategy cycle to avoid delays and risks of no implementation. 

3.2. SWOT Analysis  

The work of Regional Parliaments/inter parliamentary organisations such as the FP-ICGLR 

is influenced by several developing trends within the regional, continental and national 

contexts, including the effects of evolving democracies, emerging contestations, security 

and instability, increased expectations and demands, and changing forces in regional 

governance.  

The internal environment aspects are captured in an analysis of Strengths, Weaknesses, 

Opportunities and Threats that characterizes the Forum. 
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Strength  Weaknesses  

• A compelling mandate shared amongst member 

states; 

• Commitment of member states to the Forum; 

• Ability to bring together member parliaments to 

discuss issues that affect the populations;  

• Existence of a Pact and relevant protocols which 

legally permit the Forum of Parliaments to 

properly function; 

• Trust by national parliaments to serve as a 

platform for dialogue on conflicts in the region 

on behalf of the Citizens of the Great Lakes 

Region; 

• Strategic linkages with National Parliaments, 

parliamentary associations and regional 

Parliaments; 

• Powers of the Forum of Parliaments to monitor 

political, Security and Humanitarian situations in 

the Region; 

• Healthy relationships with donors and partners 

based on proven accountability and trust; 

• Members of the Forum are drawn from National 

Parliaments of the Member States of the ICGLR; 

• Mandate to adopt resolutions and 

recommendations to be addressed to 

Governments and Parliaments of the ICGLR; 

• Ability to attract, recruit and retain competent 

and professional staff. 

• Financial instability for the Forum as a 

result of Member States unable to 

honour their pledges; 

• Inadequate workforce for the 

Secretariat to execute the mandate of 

the Forum of Parliaments;  

• Inadequate performance evaluation to 

clearly outline mechanisms to measure 

the performance of the FP-ICGLR; 

• Understaffed Forum’s Secretariat 

coupled with a weak organizational 

structure which does not correspond 

with the Secretariat Mandate; 

• Organizational visibility still low; 

• Weak monitoring and evaluation 

frameworks; 

• Inadequate manpower for project 

management; 

• Review of implemented activities 

regularly; 

• Inadequate budget to implement key 

initiatives; 

• Inadequate information sharing and 

communication among member states. 
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Opportunities  Threats/Risks 

• The synergies of member states to 

influence change in the GLR; 

• Good will of member states to support the 

Forum; 

• Lessons and experience sharing from 

thriving member states; 

• Qualified staff with the right skill sets in the 

right positions; 

• Increased desire for the public to 

understand the working of Parliament; 

• An emerging and more enlightened 

citizenry; 

• Expanding ICT connectivity and social 

media engagement; 

• Fast regional integration process that 

propels the Forum efforts in managing 

regional business challenges;  

• Existence of the regional platform to 

address cross-border inter-peace 

challenges and cross-border conflict 

drivers.  

• Lack of an adequate funding to implement 

activities in the Strategic Plan and Annual 

Action Plan; 

• Global economic crisis (funding & donor); 

• Delayed/weak implementation status of the 

Forum Resolutions to address conflicts in 

the Region; 

• Inter-State conflicts and political instability 

in the Member States which affect the 

smooth implementation of the Region Pact; 

• Turnover of international Staff due to 

rotational system may affect the proper 

functioning of the Forum; 

• Climate change and environmental 

degradation; 

• Latent conflict in the great lakes region; 

• Impact of COVID-19 Pandemic; 

• Frequently changing technological 

advancement; 

• Lack of information and transparency from 

Member States in relation to the applicable 

legislation/pact. 
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3.3. PESTL Analysis   

This assessment aimed at assessing changes that have taken place in the Forum’s external operating environment and the 

impact of these changes on the desired strategic direction of FP. Analysis focused on the following key drivers that are likely 

to affect the Forum’s operations through: Political; Economic; Social; Technological and Legal analysis. 

POLITICAL 

Issue (3-5) Indicator Impact Contributing factor 

Political instability Peace and Security 

in any one of the 

Member States 

affects the workings 

of the organization. 

- Non-participation of the Member 

parliaments in the activities of the Forum, 

no current information on the political 

situation in a Member State is received and 

this is critical in the planning of activities 

for example Fact finding missions. 

- Political instability leading to non-

participation to the Forum. 

ECONOMIC 

Issue Indicator Impact Contributing factor 

Natural Resources Legislation - Illegal exploitation of Natural Resources 

has continued over the years. 

- Member States are not using the 

instruments regarding the illegal exploitation 

of natural resources.  

- Insecurity in some of the areas with natural 

resources (eg Eastern DRC) 

Shrinking public 

resource envelope. 

 

Budget deficit. - Strain on available revenue an 

unpredictable exchequer releases coupled 

by political and social instability. 

- Defaulting on contributions by member 

states 

- Minimal external resources and donors 
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-  

Increased 

economic 

crimes and 

corruption. 

Poverty index - Non-delivery of services and unfulfilled 

development agenda. 

-  Tolerance of corruption and embezzlement 

of public resources; 

- Weak systems to curb corruption 

SOCIAL 

Issue Indicator Impact Contributing factor 

Impact of Covid-

19 

Serious look into the 

issues that the 

pandemic has raised 

in the Member 

States of the ICGLR. 

- One of the current issues that many 

countries in Africa are grappling with at 

the moment is the low uptake of vaccines.  

There are many conspiracy theories doing 

the rounds and this continues to put a lot 

of people at risk, some of these are related 

to religious beliefs and superstitions. 

- Lack of accurate information and data 

regarding the vaccines. 

- Africa not producing the vaccines 

Access to 

affordable Health 

care 

Affordable Health 

care continues to be 

inaccessible to 

many. 

- Many people are not seeking medication 

attention on hospitals due to the fear of 

contracting the COVID-19 virus, thus 

putting those with other conditions like 

HIV, and other diseases at continued risk.   

- Many seek medical attention in public 

facilities that are not adequately equipped 

thus making the situation even worse. 

- Lack of adequate equipment in public 

hospitals. 

- Under resourcing of health sector; 

- Insufficient health personnel. 

- Poor health services  

Food insecurity Malnutrition/Famine - Pockets of food shortages; - High cost of energy and poor sanitation. 
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- Migration 

- Cross-border crisis 

- Poor health and deaths 

- Subsistence farming 

- Climate change 

- Conflicts 

Immigration  Cross border 

movement within 

the Member States 

of the ICGLR 

- There has been movement of people 

across the borders due to various reasons, 

e.g intra-state conflicts, natural cause such 

as the recent volcanic eruption in eastern 

DRC 

- Others move to look for water and pasture 

for their domestic animals 

- Some move to business/trade 

- Insecurity/conflicts 

- Natural causes 

- No cross-border regulations on Trading  

TECHNOLOGY 

Issue Indicator Impact Contributing factor 

Internet Poor connectivity - In the past 2 years due to the pandemic, 

governments have been forced to look at 

the infrastructure pertaining to internet 

connectivity as most engagements now are 

being done online and many of the 

Member States have had difficulties with 

connectivity. 

- Poor technology and communications 

infrastructure. 

High level of 

technological 

uptake. 

 

ICT penetration  

- Risk of the Forum becoming irrelevant to 

the young generation 

- Increased demand for up- to-date 

equipment. 
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- Insensitivity to current global trends and 

development 

Increased 

technological 

innovations hence 

open society. 

Social Media - Lack or minimal online presence and 

engagement 

- Population unaware of the Forums 

developments 

- Lack of visibility and impact 

- Tech-savvy population; 

- Increased use of social media and increased 

cyber security. 

  LEGAL  

Issue Indicator Impact Contributing factor 

The Pact on 

Security, Stability 

and Development 

in the Great Lakes 

Region 

Compliance to pact 

and the 10 protocols 

- Serves as a legal framework and an 

agenda of the ICGLR with the aim of 

creating the conditions for security, 

stability and development between the 

member states. 

- No compliance of the various resolutions by 

the ICGLR; 

- Monitoring and enforceability mechanisms 

still weak; 

- Low Commitment of some member state 

governments. 

Adherence to the 

Rule of Law and 

Human Rights 

instruments 

Domestication and 

enforcement 

- Interstate aggression and conflicts; 

- Persistent challenges in the GLR related to 

armed conflicts and governance issues in 

general; 

- Poor performance of some member states 

in global indices for transparency, Human 

Rights and rule of law. 

- Corruption and impunity; 

- Failure to respect human rights and 

fundamental freedoms; 

- Lack of transparency in the Election 

Management bodies of member states; 

- Low Commitment of some member state 

governments. 

 

https://icglr.org/images/LastPDF/Pact_EN-Modified_2012.pdf
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3.4. Stakeholders Analysis  

To achieve the mandate of the Forum, the Secretariat strives to provide a myriad of services to ensure a conducive working 

environment for both Members of Parliaments from the Member States and Staff. While National Parliaments are key 

stakeholders, the Forum Secretariat prides itself of strong linkages, partnerships and collaborations with other institutions 

in providing the enabling environment for Members to implement different pillars of the Forum. The stakeholders’ analysis 

outlines the expectations and obligations of various stakeholders on the operations of the FP-ICGLR. This is summarized as 

follows: 

Stakeholder Stakeholders’ expectations from the 

FP 

FP expectation from its 

stakeholders 

Strategies to meet 

stakeholders’ expectations 

GLR National 

Parliaments  

• Effective Forum of Parliaments 

• Accountable and transparent FP 

• Constructive dialogues on issues of 

security and peace 

 

• Provision of strong support to the 

works of FP 

• Continue enhancing communication 

with the Forum Secretariat 

• Support to the nominated MPs while 

attending the works of the FP 

• Regular engagements with 

national parliaments 

• Sharing reports of the different 

activities undertaken by FP 

Secretariat  

• Official visits to the Member 

States of ICGLR 

Staff of the FP • Competitive remuneration  

• Staff welfare issues accommodated 

within the FP policy 

• Improved performance and service 

delivery 

• Timely implementation of the FP’s 

programs. 

• Regular staff wellbeing 

meeting/workshops with the 

Secretariat staff 
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• Provision of training and career 

development  

• Provision of secure environment for 

employees 

• Adherence to the Forum’s policies, 

procedures, rules and regulations 

• Training and career 

development plan/manual  

Members of FP 

from National 

Parliaments 

• Efficient services, technical and 

administrative support 

• Conducive working environment. 

• Capacity building to undertake their 

roles 

 

• Improved quality of legislative 

debate 

• Increased passage of resolutions on 

the four thematic areas of 

intervention of the Forum 

• Enhanced quality of Resolutions  

• Consultant collaboration with 

national parliaments 

• Elaborated capacity building 

plan for MPs of the Forum 

 

Population of 

the Region  

• Appropriate utilization of resources 

• Effective and efficient Forum of 

Parliaments in addressing key peace 

and security issues 

• Practices of Good Governance 

• Support from the population of the 

Region  

• Active engagement with the Forum  

 

• Engage the population of the 

region  

 

Summit of 

Head of States 

• Implementation of the Forum’s Pact 

• Passing constructive resolution 

• Collaboration with National Parliaments 

of the Region  

• Implemented Pact 

• Dynamic and active Forum of 

Parliaments 

• Regular meeting with the Summit 

• Active engagement with head of 

States offices 

 

Private Sector • Passing of the Resolutions on cross 

board peace agreement 

• Engagement of the private sector on 

key resolutions  

• Support from the regional business 

community 

• Participation and collaboration  

• Establishment of the Private 

sector and Forum Secretariat 

platform  
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• Safe and stable ICGLR 

Development 

Partners  

• Effective results oriented Forum  

• Adherence to good governance 

• Accountability and transparence 

• Sustainable support of the Forum’s 

operations 

• Sustainable support 

• Enhance dialogue with partners 

• Established platform with DPs 
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CHAPTER FOUR: STRATEGIC PILLARS, OBJECTIVES, AND 

OUTCOMES 

The Goal of the FP-ICGLR is to serve as a framework for dialogue, exchange of 

experiences and conflict resolution for the Parliaments of ICGLR member States. The FP-

ICGLR intervenes in six strategic pillars (with five program orientated and one for 

institutional development) with nine key strategic objectives. This section outlines and 

shows the linkages between the strategic pillars, the strategic 

objectives and outcomes. 

 

 

 

 

 

 

 

 

The strategic objective: To promote 

common policies and strategies to 

guarantee lasting peace and security 

throughout the Great Lakes region. 

 

Outcome: Promote a peaceful, 

secure, joint, prosperous and stable 

geographic space. 

 

PILLAR 1: PEACE AND SECURITY 

PILLAR 2: DEMOCRACY AND GOOD 

GOVERNANCE 

 

The strategic objective: To promote 

democracy, respect for human rights and 

fundamental freedoms, the organization of 

free, fair and transparent elections and good 

governance in the Region. 

Outcome: Respect and promote the 

principles and standards of 

Democracy, the rule of law, good 

governance and respect for Human 

Rights 

 

PILLAR 3: HUMANITARIAN AND SOCIAL 

ISSUES 
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The strategic objective: To find lasting solutions to 

guarantee the protection and assistance of affected 

populations for political conflicts, humanitarian and 

social disasters in the Great Lakes region. 

Outcome: Provide 

assistance to displaced 

persons and refugees. 

 

 

PILLAR 4: ECONOMIC DEVELOPMENT, NATURAL 

RESOURCES AND REGIONAL INTEGRATION 

 

The strategic objective: To promote the 

development and economic integration of the 

region in the member countries of the ICGLR, 

and to encourage a growing role of 

Parliaments in strengthening the legal 

frameworks relating to this axis. 

Outcome 1: Fight against the 

illegal exploitation of natural 

resources; 

 

 

Outcome 2: Implement a 

dynamic of economic development 

and regional integration. 

 

 

PILLAR 5: GENDER, CHILDREN AND 

VULNERABLE PERSONS. 

 

The strategic objective: To contribute to the 

implementation of UN resolutions relating to the 

respect and protection of the rights of women, children 

and vulnerable persons in times of armed conflict. 

 

Outcome: Prevent and 

fight against sexual violence 

against women, children 

and persons with disabilities 

 

 

PILLAR 6: INSTITUTIONAL SUPPORT 

 

The strategic objective 1: To build the 

capacities of members and officials of 

parliaments in the Region; 

 

 

Outcome 1: Promote the free 

exchange of ideas and freedom of 

expression; 
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The strategic objective 2: To contribute to the 

harmonization of national policies with the action 

programs and projects developed within the 

framework of the ICGLR; 

 

 
The strategic objective 3: To ensure the 

involvement of national parliaments in the 

evolution and monitoring of the implementation 

of the Pact on Security, Stability and 

Development of the Region; 

 

 

Outcome 2: Providing 

training and civic education 

through the media; 

 

 

 

 

Outcome 3: Validate the 

achievements of the Pact on 

security, stability and 

interregional development. 
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CHAPTER FIVE: FINANCING THE STRATETIC PLAN, 

MONITORING AND EVALUATION FRAMEWORK 

5.1. Financing the Strategic Plan  

Financing is an important part in the implementation of the strategic plan of any 

organization. The adequacy of the resources will, therefore, have a direct bearing on the 

successful realization of the stated strategic intervention of the Forum of Parliaments. 

The Forum of Parliament’s operations are mainly funded by its budget from the 

contributions of each Member State. Under the Inter-parliamentary Accord establishing 

the FP-ICGLR, the budget of the Forum is funded through annual contributions by 

National Parliaments and receipts from regional and international organizations as 

partners of the Forum. Over time, however, the Forum’s contribution by Member 

Parliaments has not matched the Forum’s set objectives, notwithstanding concrete steps 

by the Secretariat to create the necessary space for doing so. 

Financial resource trends, however, portray that since the Forum’s establishment, the 

resources allocated to it are inadequate to fund all its planned activities. To cope with 

this situation, therefore, the FP-ICGLR Secretariat has in the past, relied on Development 

Partners to support some of its unfunded activities. Against the above background and 

due to the strategic focus and the resources required to implement this Strategic Plan, 

therefore, the Forum has to identify other specific sources of funding to supplement the 

its allocated budget.  

The Forum will aim at mobilizing resources through grants, sponsorship, and donations. 

These are viable source of funds and will be vital in accelerating the Forum key strategic 

areas of interventions in the next five years. 

Therefore, the Forum will strive towards building an increasingly, diversified network of 

supporters, including institutional, donors/partners as well as other philanthropic 

institutions/individuals who believe in its work, and provide funds, technical support and 

other forms of collaboration to meet the current and future needs of the organisation. 
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5.2. Monitoring and Evaluation Framework  

Monitoring, evaluation and reporting will form a critical feature of the implementation of 

this strategic plan. This will entail regular data collection on the implementation of 

planned activities and analysis, which will provide timely and analytical information for 

the Forum to evaluate achievements and assess progress on implementation of its 

activities. The findings of the process will be used to inform decision-making, including 

taking corrective action from the lessons learnt. It will also provide the necessary 

feedback on the status of implementation to enable the Forum make informed decisions 

based on evidence from M&E.  

The overall responsibility of monitoring and evaluation of the implementation of the 

Forum Strategic Plan will be vested in the Senior Management supervised by the 

Secretary General. However, every Program Manager is responsible for doing periodic 

reviews of all activities under his/her program. The reporting system will require that each 

implementing unit monitors its activities as contained in its annual work plan and budget 

and prepare periodic performance reports. This will in turn lead to critical assessment of 

the Forum’s objectives in regularly- scheduled top technical, senior management 

meetings. The Monitoring and Evaluation will be based on a framework which consists of 

various components: a definition of responsibilities, tracking of indicators, adoption of 

monitoring and evaluation mechanisms, a reporting process, timeliness and financing as 

indicated in the figure below: 
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Figure 1: Monitoring and Evaluation Cycle 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.3. Success Factors 

Critical Success Factors are indicators of success, and those essential areas or activities 

that, if done well, will ensure successful execution of the strategy. The General Secretariat 

has identified Critical Success Factors (CSF) that will spur implementation of the strategy 

and accelerate performance towards achieving its institutional vision.  

Strengthening relationship with National Parliaments in the ICGLR: it is very 

critical for the Forum Secretariat to regularly engage and inform the National Parliaments 

on progress to mitigate the issues of security and peace in the Great Lake Region. 

Strategic Plan 2022-

2026 

Implementation 

and Monitoring 

Plan: 

Each Program 

Manager/Department 

analyze performance 

and KRIs 

Complete the M&E 

report and Validate: 

Managers to analyze 

performance of the SP 

against Targets and KPIs. 

Mid Term 

Evaluation of the 

SP: Implementation 

Status with the 

support of the 

external evaluators 

Annual Review of 
Performance: 
review plans in 

place if necessary 

 

Planning 

workshop with SG 

to seek explanation 

for not meeting the 

target and 

achieving the 

expected outputs 

and KRIs 

Review the 

Implementation 

Plan: 

Discussion on the 

performance and 

insert remedial 

measures instituted.  
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Furthermore, this process will enable the Forum to effectively execute its mandate as 

articulated in the Pact. 

Enhancing management efficiency and effectiveness: strengthening results-based 

management and budgeting, pursue strategies that are aligned to ICGLR priorities and 

harmonize Committee work and consolidate administrative support services 

Strengthening Secretariat staff capacity: versatile and mobile staff, gender and 

regional balance, skills for new partnerships, including Member States and the private 

sector, staff motivation and engagement 

Enhancing knowledge and information systems: digital engagement, fundraising 

platforms, leveraging social media, tools for active collaboration with other agencies, 

response in emergencies, and business continuity. 

Adequate Resources:  resources in terms of adequate budget support, ICT 

infrastructure, equipment and instruments, is critical to Forum’s successful 

implementation of the strategy in order to drive mandate. Financial resources from 

development partners come only on financial grants and, to a much lesser extent, in-kind 

contributions. The new strategy should look at innovative ways of attracting new types 

of development partners to support the work of the Forum of Parliaments. It will also 

look at new ways of raising member states funding to enable the Secretariat to operate 

effectively. 

5.4. Risk and Mitigation mechanism 

Risk analysis for Forum entails identifying where the FP Secretariat might be vulnerable 

to internal and external factors. This is important as it will enable the Forum plan for 

mitigating measures.  

Funds Challenge: the implementation of this Strategy hinges on adequate minimum 

funding of identified and planned activities. The current inadequate annual contributions 

by Member-Parliaments remain a risk for the Plan’s implementation. It will be very 

challenging to implement the strategy without adequate statutory contributions that could 



44 
 

be used to leverage on additional resources from development partners and other 

stakeholders. 

To address the funding challenges that the Forum of Parliaments may face in 

implementing the strategy, the latter should develop proposals which have the potential 

to attract new funding as well as in-kind support from the private sector, foundations, 

and international organizations. At the Secretariat level, there should be scope to increase 

partnerships with both regional and international organizations1 and attract funding 

partners from all sectors that cover the five (5) areas of intervention of the FP--ICGLR. 

However, it is expected that the National Parliaments of the ICGLR region will continue 

to fund the operations of the Forum to enable it discharge its mandate. 

  

  

 
1 Development partner landscape should be developed by every programme manager and mobilize 

adequate resources which are critical in the implementation of the Strategic Plan.  
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CHAPTER SIX: IMPLEMENTATION MATRIX 

STRATEGIC PILLAR 1: PEACE AND SECURITY 

 

The strategic objective: To promote common policies and strategies to guarantee lasting peace and 

security throughout the Great Lakes region. 

 

Strategy/Program Activities Indicator Timeline 

1.1. Conflict 

prevention and / 

or management 

program 

 

Organization of statutory meetings 

of the Peace and Security 

Committee  

Meeting resolutions, annual 

reports, evaluations 

Annual 

Monitoring of the political, security 

and humanitarian situation in the 

Region 

 

- Assessment report of the 

progress made in relation 

to the evolution of the 

political, security and 

humanitarian situation in 

member countries in 

conflict or post-conflict.  

- # of monitoring visits/year 

Annual 

Parliamentary monitoring of joint 

border security management 

actions 

 

- # of parliamentary visits 

to the common borders of 

member states. 

- Visit reports. 

Ongoing 

Meeting between the Sitting 

Presidents of ICGLR Summit and 

FP-ICGLR. 

- # of meeting organized 

- Key meeting deliberations 

Annual 

1.2. Cooperation 

program in the 

field of conflict 

prevention, 

Monitor the recommendations of 

the research on Reflection on 

terrorism, transnational organized 

crime (TOC) as well as the 

- Evidence based 

resolutions on terrorism 

and the proliferation and 

2023 



46 
 

peace and 

sustainable 

security 

 

proliferation and prevalence of 

small arms and light weapons 

(SALW) in the region. 

prevalence of TOC and 

SALW. 

- Campaign/meeting reports 

Exchange of information in the field 

of peace and security between 

members of the Commission and 

via the Forum website and the 

Internet. 

- Effective functionality of 

the Website ; 

- # of online engagements 

 

Ongoing 

Involvement of all non-

governmental actors (civil societies, 

women's associations, private 

sector, unions, etc.) in the search 

for solutions to conflicts. 

- # of engagements/Year 

- Meeting minutes/reports 

Annual 

1.3. Program for the 

consolidation of 

peace and 

sustainable 

security in the 

Region 

In-depth research on the root 

causes of armed conflicts and 

proposals for peaceful resolution. 

 

Research report. 2023 

Capacity building of 

parliamentarians in the fight 

against cybercrime in the Region. 

# of trainings 

# Of participants & Training 

report. 

2024 

1.4. Inter-

Parliamentary 

Cooperation in 

Democratization, 

Peace and 

Security 

 

- Benchmarking and study visits 

with other regional Parliaments; 

- Strengthening Parliamentary 

Diplomacy; 

- Solidarity and collaboration 

towards strengthening Regional 

Parliamentary Assemblies and 

Pan African Parliament. 

- # of visits 

- Increased understanding 

between Parliaments of 

Regional Economic 

Communities; 

- Increased solidarity 

towards regional and 

Continental integration 

among Parliaments. 

Annual 
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STRATEGIC PILLAR 2: DEMOCRACY AND GOOD GOVERNANCE 

The strategic objective: To promote democracy, respect for human rights and fundamental 

freedoms, the organization of free, fair and transparent elections and good governance in the Region. 

Strategy/Program Activities Indicator Timeline 

Regional democracy 

support program 

Organization of statutory meetings of 

the Committee ″Democracy and Good 

Governance″. 

Meeting resolutions, 

annual reports, 

evaluations 

Annual 

Establish a mechanism to strengthen 

the rule of law, promote human rights 

and fight against impunity. 

- Build the capacities of institutions 

and their leaders. 

- Promote citizen participation in 

political action. 

- Parliamentary democracy support 

mission (Group): facilitation, 

mediation and dialogue activities. 

- Creation of Citizen Observatories for 

parliamentary activities: awareness 

raising (conferences, seminars and 

parliamentary workshops) to promote 

citizen participation in political action. 

- # of 

training/workshops 

conducted 

- # of awareness 

programs/campaigns 

- # of mediation and 

dialogues missions 

- A functional Citizen 

Observatories 

operation 

parliamentary 

activities to promote 

citizen participation.  

Ongoing 

Regional and international election 

observation missions 

- # of election 

observatory missions 

conducted 

Ongoing 

- Interface with Election Management 

Bodies (EMBs); 

- Domestication of Regional 

Instruments on Elections; 

- Common 

understanding on 

electoral matters 

between MPs and 

Annual 
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- Development and Operationalization 

of a comprehensive tracking 

framework on democratization; 

- Resolution of election-related 

conflicts 

Election 

Management Bodies 

(EMBs); 

- Increased 

understanding on 

regional Electoral 

instruments and 

obligations; 

- Progress on electoral 

and democratic 

reforms in Member 

States tracked; 

- Reports on trends on 

election-related 

conflicts. 

Regional support 

program for good 

governance 

 

Carry out parliamentary visits to 

leadership training centres 

 

- # of visits to the 

leadership training 

centres 

Annual 

Monitoring and evaluation of the 

implementation of the resolutions and 

recommendations of the FP-ICGLR 

relating to good governance. 

- Missions, study and exchange visits in 

the field. 

- Development of standards and 

guidelines for democracy and elections 

- # of monitoring 

visits 

- Developed standards 

and guidelines for 

democracy and 

elections 

 

 

Ongoing 

Strengthen anti-corruption institutions 

and bodies. 

- Parliamentary mission (Group) in 

support of the measures taken for the 

application of transparency, the fight 

- A designated 

parliamentary 

mission (group) 

- # of exchange visits 

on fight against 

corruption 

Annual 
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against corruption, embezzlement of 

public funds and tax crime. 

- Visit to exchange experiences in the 

fight against corruption. And 

awareness of the dangers of 

corruption. 

- Promotion of good leadership by 

training MPs and parliamentary 

assistants in "Leadership, 

transparency, and to strengthen their 

capacities in the mastery and use of 

control tools. 

- # of trainings or 

workshops on 

leadership and 

transparency  

Parliaments and 

Human Rights 

program 

 

- Interface and collaboration with the 

regional alliance of national human 

rights institutions (Human Rights 

Commissions and Ombudsmen); 

- Capacity building of MPs in promoting 

and protecting human rights. 

- Common approached 

to human right 

protection and 

promotion; 

- Increased 

understanding of 

international human 

rights frameworks 

among 

Parliamentarian. 

 

Capacity Building and 

Strengthening of 

Institutions of 

Democracy 

- Interface with political parties and non-

state actors; 

- Parliamentary strengthening; 

- ICGLR PF Institutional strengthening 

- Meetings 

- Common regional 

framework for 

strengthening 

political parties 

developed; 

- Adoption of 

benchmarks for 

democratic 

2025 
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parliaments in 

ICGLR. 

 

 

STRATEGIC PILLAR 3: HUMANITARIAN AND SOCIAL ISSUES 

The strategic objective: To find lasting solutions to guarantee the protection and assistance of 

affected populations for political conflicts, humanitarian and social disasters in the Great Lakes region 

with the implementation of an action program of the project relating to humanitarian, social, economic, 

and environmental issues.  

Strategy/Program Activities Indicator Timeline 

Support program for 

the protection and 

assistance of 

populations 

 

 

 

 

 

 

Organization of statutory meeting of the 

″ Humanitarian and Social Questions ″ 

Committee. 

 

Meeting resolutions, 

annual reports, 

evaluations 

Annual 

Reintegration and socio-professional 

reintegration of displaced persons and 

refugees. 

 

- # Solidarity visits 

- Report of technical, 

material and 

logistical assistance 

provided. 

Ongoing 

 

Reflection on the role of parliaments in 

improving health and education 

systems: what are the best practices 

and innovative policies in health and 

education 

Parliamentary 

missions, visits and 

seminars 

 

Ongoing 

Conduct Family planning awareness 

campaigns in IDP and refugee sites 

# of Parliamentary 

campaigns on family 

planning 

Annual 
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Disaster Vulnerability 

Reduction Support 

Program 

 

- Documented research and reflections 

on the consequences and risks of 

global warming, natural disasters and 

environmental conservation. 

- Carrying out studies, investigations and 

surveys. 

- Training and information seminar for 

members of the Committee on the 

consequences of climate change, the 

challenges of environmental 

conservation, the management of 

protected areas in the Region. 

- The development of a regional strategy 

for the fight against climate change 

and the promotion of disaster 

prevention policies. 

- Study reports; 

- # of 

training/seminars for 

Commission 

members; 

- A regional strategy 

for the fight against 

climate change. 

2023 

Human and Social 

Development 

 

- Resource mobilization for SRHR, HIV 

and AIDS parliamentary interventions 

- Undertake trainings for parliamentary 

staff and MPs on SRHR and 

- HIV/AIDS related interventions. 

- Cross-learning initiatives for the 

Oversight Committee, the RWPC and 

other Standing Committees of the 

Forum. 

- Holding of Joint Sessions of Standing 

Committees of the Forum. 

- Activities to promote the protection of 

Key Populations. 

- Increase in 

parliamentary 

interventions to 

advance the SRHR, 

HIV and AIDS 

Agenda for the 

ICGLR region; 

- SRHR related 

Legislative initiatives 

in the ICGLR region; 

- Minimum Standards 

for Key Populations 

adopted and 

domesticated in 

2025 
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legal and policy 

frameworks 

- Evidence of cross-

learning on SRHR 

across Standing 

Committees; 

- Plenary Assembly 

Resolutions 

pertaining to SRHR, 

HIV and AIDS. 

 

STRATEGIC PILLAR 4: ECONOMIC DEVELOPMENT, NATURAL RESOURCES AND REGIONAL 

INTEGRATION 

The strategic objective: To promote the development and economic integration of the region in the 

member countries of the ICGLR, and to encourage a growing role of Parliaments in strengthening the 

legal frameworks relating to this axis.  

Strategy/Program Activities Indicator Timeline 

Development and 

economic integration 

support program 

 

 

 

 

 

 

Organization of statutory meeting of 

the ″ Economic Development, Natural 

Resources and Economic Integration ″ 

Committee. 

 

Meeting resolutions, 

annual reports, 

evaluations 

Annual 

Promotion and domestication of 

regional and international legal 

instruments on the movement of 

people and their goods in the 

countries of the ICGLR. 

- Advocate for the harmonization of 

customs systems and the 

improvement of border 

infrastructure: roads, bridges, 

markets, ports and airports. 

- # of Meetings 

organized; 

- Resolutions 

implemented; 

- # of domesticated 

treaties 

Ongoing 
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Encouragement of cross-border trade 

of women and young people in the 

member countries of the ICGLR. 

- Establishment of an economic 

development pole mapping in the 

Region to facilitate the fight against 

poverty and youth unemployment. 

- Mapping report 

- Cross border trade 

engagements and 

advocacy by the 

commission. 

2024 

Natural Resources 

Governance Program 

 

Strengthening the governance of 

natural resource management in the 

member countries of the ICGLR. 

- Organize a workshop seminar on the 

governance of revenue management 

from natural resources. 

- Workshop seminar 

report 

- Implementation of 

action plan 

2024 

Food, Agriculture & 

Natural Resources 

Program 

 

- Training on the nexus between 

agriculture, food security, land and 

water 

- Climate change, mitigation and 

adaptation 

- MPs enhance their 

knowledge on the inter-

linkage and the 

promotion of the same 

through the legislature; 

- Increased 

understanding of 

climate change issues 

and what parliament 

can do. 

Annual 

 

STRATEGIC PILLAR 5: GENDER, CHILDREN AND VULNERABLE PERSONS. 

The strategic objective: To contribute to the implementation of United Nations resolutions relating to 

the respect and protection of the rights of women, children and vulnerable persons in times of armed 

conflict.  

Strategy/Program Activities Indicator Timeline 
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Program for the 

advancement 

/empowerment of 

women 

 

Organization of statutory meeting of 

the Committee ″ Questions of 

Women, Children and Vulnerable 

People ″. 

Meeting resolutions, 

annual reports, evaluations 

Annual 

Promotion of the participation of 

women in decision-making bodies: 

- Translation of commitments to 

Women in Planning and national 

budgets. 

- Awareness campaign and field 

missions on ″ Women's leadership 

″: actions to encourage women to 

participate in political and civil life. 

- # of commitments 

translated in planning 

and national budgets; 

- % of increase in women 

participation  

- # of field mission 

campaigns 

 

Ongoing 

Advocacy on Women and Girls rights: 

- Conduct GBV baseline study across 

ICGLR 

- Draft GBV Model law 

- Draft adopted 

- Draft popularized 

- Member countries domesticate it. 

- Baseline study report 

- Adopted GBV Model Law 

- Country reports 

 

 

 

 

Annual 

Inter-parliamentary observation 

missions for the prevention of sexual 

violence based on women 

- Obligation to integrate women - 

both upstream and downstream - 

in the process of their own 

reconstruction. 

- # Of Missions, visits and 

parliamentary seminars. 

- Resolutions  

 

Annual 

- Undertake baseline study on Gender 

responsive model on SRHR 

- Pilot in sampled parliaments 

- Finalize strategy document 

- Develop Gender 

responsive oversight 

model for overseeing 
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 implementation ICGLR 

SRHR Strategy 

- Develop the ‘Gender Barometer’ - Final draft of the ‘Gender 

Barometer’ is adopted. 

2025 

Assistance program 

for vulnerable 

people 

 

Reflection on the integration of 

people with disabilities and the fight 

against their marginalization in the 

Region: 

- Solidarity visits and assistance to 

people with disabilities: the case 

of associations of albinos. 

- Organization of a reflection 

seminar on the perception of 

disability in society and of the 

person living with a disability. 

 

- # Solidarity visits  

-  Assistance provided to 

disabled people: case of 

associations of albinos. 

- # Reflection seminar on 

the perception of 

disability in society and 

of people living with 

disabilities. 

Annual 

Promotion of the participation of 

people living with disabilities in 

decision-making bodies in the 

member countries of the ICGLR 

- # Awareness campaigns 

conducted 

- # Field missions 

 

Ongoing 

Youth Program - Conduct Lobbying mission to 

parliaments going for elections 

 

- Convene youth parliament to 

discuss, confirm and resolve about 

social issues affecting youth in the 

ICGLR , e.g. gender-based violence; 

- Gender responsive youth 

quota system is 

implemented in ICGLR-

PF and national 

parliaments (with youth - 

adult ratio 

representation) 

- Youth Summit or 

parliament resolutions 

Annual 
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STRATEGIC PILLAR 6: INSTITUTIONAL SUPPORT 

The strategic objectives:  

i. To build the capacities of members and officials of parliaments in the Region; 

ii. To contribute to the harmonization of national policies with the action programs and projects 

developed within the framework of the ICGLR; 

iii.  To ensure the involvement of national parliaments in the evolution and monitoring of the 

implementation of the Pact on Security, Stability and Development of the Region. 

Strategy/Program Activities Indicator Timeline 

Institutional 

strengthening 

program 

 

 

 

Networking of the Forum with national, 

regional and international parliamentary 

organizations 

- Collaboration, sharing sessions, 

discussion, studies and contacts with 

international, regional and national 

parliamentary bodies. 

- Debates, information sessions and 

public meetings between MPs and 

academics, researchers and citizens. 

- Frequency of 

engagements 

- # of participants 

- Meeting reports 

Ongoing 

Promotion of information technologies 

and Strengthening of the Forum's 

communication systems: 

- Creation of a Journal or E-Journal of 

the Forum. 

- Creation and distribution of a directory 

of MPs (in national and official 

languages) with biography and photo 

to facilitate contacts between citizens 

and their representatives. 

- Establishment of a telephone/ and / or 

Social Media platforms (Twitter, 

Facebook, Instagram) that allows 

citizens to interact with deputies on 

 

- Bi-annual journal of 

the Forum 

- A directory of MPs 

- # of online 

engagements and 

feedback 

- # of Radio or TV 

programs conducted 

- # of promotional 

materials developed 

and distributed 

Annual 
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important developments, receive 

comments, questions or requests. 

- Advocacy in favour of a Radio-TV 

station (Program) of the Parliament to 

share and facilitate exchanges with 

citizens. 

- Promotion of printed materials: 

business cards, calendar invitations, 

flags 

Revision of procedures manuals and 

development of the bylaws of the 

Forum of Parliamentarians of the ICGLR 

- Approved procedure 

manuals 

- # of bylaws 

developed 

Annual 

Organizing program 

of statutory 

meetings 

 

 

Preparation and organization of 

statutory meetings 

- Recruitment of consultants, expert 

researchers, and translators, and 

transfer of skills 

 

- Prepared working 

documents. 

- # of consultants 

hired 

Ongoing 

Capacity building 

program for the staff 

of the General 

Secretariat 

Providing staff with the knowledge, 

skills and information to improve their 

professional performance 

- Develop a Staff Training Plan 

- Develop a Performance management 

strategy 

- Conduct and M&E capacity 

assessment and development plan. 

- Availability of training 

plan implementation 

- Performance 

management strategy 

- Approved 

Performance 

appraisals of all staff 

- Mid-term Evaluation 

of the Strategic Plan 

2022 -– 2024 

2024 

- Develop and Pilot a Parliamentary 

training Curriculum (training courses) 

- Training Curriculum 

- Orientation training 

sessions conducted 

2025 
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- Conduct/Support 

Orientation/Induction training for new 

MPs (Basic training) 

- Conduct Leadership training on 

identified themes (specialized 

training) 

- Promote peer learning through 

networking and exchange visits; 

- Develop and implement Parliamentary 

training Monitoring and evaluation 

(M&E) tool 

- Leadership (theme 

focussed) training 

undertaken 

- ICGLR PF’s training 

strategy and 

methodology and 

training reports 

- Peer learning 

exercises and 

exchange visits 

undertaken 

- Parliamentary 

training in M&E 

Communication 

strategy 

strengthening 

program 

 

Strengthen the department responsible 

for communication 

 

- Acquisition and 

modernization of 

communication 

equipment and 

materials     

2023 

Sensitize national parliaments on Forum 

programs, projects and activities 

- Make the Forum site more interactive 

 

 

- # of physical/online 

engagements 

- Upgrades and new 

features on the 

website 

Annual 

    

 

 

 


